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To: Distribution List 
 
Subj: NSCC/NLCC 2004 GOALS 
 
Encl: (1) Goals for 2004 
 
1. 2003 was a great year for the Naval Sea Cadet Corps! We accomplished a great deal because of 
dedicated volunteers working tirelessly to improve the program for the cadets. Each year we grow 
in strength, influence, and provide a positive 'anchor' for thousands  
of cadets in the program. Weekly, I receive numerous letters describing the good and the 
tremendous impact the NSCC has on enrolled cadets.  We want to continue this superb trend and 
continue to be an influence on young adult lives.  To help achieve this,  
enclosure (1) is forwarded as the goals for the Naval Sea Cadet Corps for 2004.  
 
2. Please note we have given goals for each level in the chain of command. With your continued 
superlative efforts and work, we will achieve even more success in 2004! 
 
3. Commanding Officers and Regional Directors are requested to work towards these  
goals for the coming year. Please give widest distribution of enclosure (1) to all in the chain of 
command. 

 
 
 
 
 
 
 
Harold W. Learson 

 
Distribution: 
Board of Directors 
NHQ 
FRs, RDs, COs 
 
 
 
 
 
 
 
 

OFFICE OF THE CHAIRMAN 



 

 

MINIMAL GOALS FOR 2004 
 
National Headquarters: 
 
Goal: Achieve National NSCC Strength of 12,000 including at least 10,000 Sea / League Cadets with at 
  least one unit in every State 
 
Goal:  Continue to enforce chain of command. Goal: Monitor Goals on a quarterly basis. 
 
Headquarters Field Representatives: 
 
Goal:    Have at least one unit in each of the 50 States 
 
  Form at least one unit in States of: 
   Montana 
   South Dakota 
   Vermont 
   Wyoming 
 
Goal: Attend at least one NL Council Meeting a quarter at a Council not sponsoring Sea  / League Cadet 
  Unit to encourage sponsorship / formation. 
 
Regional Directors: 
 
Goal:    Achieve a Minimum of 1 Unit ( Sea and League) net growth in assigned Region  
 
Goal:    Assist Hqtrs. Field Rep. in achieving goal of Unit in every State, (if applicable). 
 
Commanding Officers: 
 
Goal:  Increase Unit net strength (Minimum 20%) 
 
Goal:  Increase cadet attendance at summer training. Have 5 % or less of unit cadets who do not attend  
  summer training. 
 
ALL 
 
Goal:     Work to keep the Naval Sea and League Corps growing as the vital and magnificent organization 
  those of you and those before us created. 
 
 

REMEMBER: IT IS FOR THE CADETS 
 
 
 

ENCLOSURE (1) 


