
 
PROGRAM GOALS – 2003 

 
 
Commanding Officers Goals 
During 2003, take steps to have units meet minimum cadet membership numbers (25 Sea Cadets 
– 15 League Cadets) by calendar years end.  Increase adult Officer and Instructor Membership. 
Encourage Cadet parents to actively participate in unit activities. Recognize outstanding Cadets 
and adult members through the established recognition programs and Cadet scholarship 
opportunities. 
 
Region Directors Goals 
During 2003, monitor unit Commanding Officers efforts to meet minimum cadet membership 
numbers and to increase the number of adult Officers and Instructors and expect them to 
periodically report their progress to you.  Regional Directors are expected to develop and 
implement their own pro-active programs to create additional NSCC and NLCC units, especially 
in larger population centers that could reasonably be expected to support multiple units. 
Recognize outstanding Commanding Officers. 
 
Field Representative Goals 
During 2003, actively encourage Region Directors to initiate steps to assure that Region units 
achieve the minimum required cadet numbers and increased adult leader.  Assure that Regional 
Directors fully understand their responsibility to establish new units within their sub-regions. 
Encourage establishment of League Cadet programs in major population centers and locales that 
have ROTC and JROTC programs to support these programs and to set the stage for future Sea 
Cadet units.  In addition to unit leadership, Field Representatives should develop a cadre of 
adults, who may be available only during summer months, to provide adequate adult leadership 
for summer training programs. Recognize outstanding Region Directors. 
 
General Goals 
Where possible, participate in periodic Region and/or sub-Region gatherings to adult leaders and 
experienced cadets to discuss problems, develop, solutions and identify new opportunities to 
improve NSCC and NLCC programs. 
 
Plan, execute and publicize special local events to help communities become more aware of the 
existence and values of the Sea Cadet program and to attain recognition of the achievement of 
unit cadets.  Encourage community and business leaders, unit sponsors and elected officials to 
participate in these special programs. 
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