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MEMORANDUM FOR: NSCC/NLCC Commanding Officers 
    NSCC Regional/Associate Regional Directors  
    NSCC Field Representative 
 
Subj: PROGRAM GOALS - 2002 
 
Encl: (1) Program Goals - 2002 
 (2) NSCC State of the Corps 
 
1. It is important that we establish goals to focus and channel our efforts for the current year. 
Enclosure (1) provides specific goals to provide a road map to improve our program, plus 
Enclosure (2) provides the annual “State of the Corps” report. 
 
2. The goals are challenging and necessary; and achievable... if we work as a team to attain them.  
Only through action will we accomplish these important goals to help an already outstanding 
national youth program to progress and serve the youth of our nation. 
 
 
 
     

Jim Ward 
National Chairman 

 
Copy to:  
National President 
Executive Director 
 


