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March 13, 1998

OFFICE OF THE CIHHAIRMAN

Memorandum

For:  NSCC/NLCC Commanding Officer
NSCC Committee Chairmen
NSCC Regional Directors
NSCC Field Representatives

Subj.: Program Goals - 1998

The Cadet Corps programs continued to attain record highs in both enrollment and in the number
of cadets participating in summer training. Our "GOAL" is to build on the momentum we have developed,
and to continue program growth through excellence in all phases of our training. Program Goals - 1998
serve this purpose, providing a focus for our efforts, as well as a yardstick by which we may measure our
success.

Our enrollment (registered) goals for 1998 are 9,400 by 30 June and 9.800 by 31 December. Our
training goal is the participation of 6,200 cadets and officers in scheduled training evolutions. These
goals represent a challenge, but are well within our ability to meet. The key to success, as it was in 1997,
will be the ability of planners to cope with diminishing availability of Navy training resources/facilities,
and the initiative of field representatives and regional directors in arranging for, and conducting, training
for units under their cognizance. We met this challenge in 1997 - and will meet it in 1998!

caver

Copy to: National President, NLUS
NSCC National Officers/Directors



PROGRAM GOALS - 1998

NATIONAL
* Attain a registered enrollment of 9,400 by 30 June, and 9,800 by 31 December,
* Cadet/Officer participation in scheduled training of 6,200,
* Form and Commission one new NSCC and one new NLCC unit in each region.

UNIT

* Identify and enroll qualified, competent adult leaders in the number needed to conduct
a quality training program - a minimum of one adult leader for every five cadets,

* Improve the quality of unit training, filling each drill with meaningful activities which
will interest and challenge cadets,

* Conduct an effective - and continuing - recruiting program. Target recruitment of
NLCC cadets - grow your own NSCC cadets,

* Recognize achievement/meritorious performance on every appropriate occasion - and
do it with ceremony,

* Make your unit known by participating in civic activities and through service to your
community,

* Work to develop a sense of pride in each cadet and adult leader, pride in self, the

uniform they wear, and in being a member of the nation's "premier" youth training organization,
the Navy League's Naval Sea Cadet Corps and Navy League Cadet Corps.

* MAKE IT A SAFE TRAINING YEAR!



