UNITED STATES NAVAL SEA CADET CORPS

“THREE FRIENDS - FREE TRAINING”
Recruiting Incentive Program Description

Background: The cadet enroliment in the program has been steadily declining and requires some creative
methods for recruiting new members.

Mission: To create a recruiting incentive program that will reward cadets/adult staff who actively strive to
increase cadet enrollment in the program (not necessarily their own unit).

Execution: Program is executed as follows:

1. Cadet/adult staff recruits three (3) new cadets who enroll in NLCC or NSCC program under following
conditions:

a.  Must be new enrollments
b. NSCADMO001 must reflect enrollment for at least one year.

2. Unit CO submits partially completed “Deposit Certificate” (NSCTNG 026, posted on Resources and
linked from COMPASS) with copies of the 3 cadet application forms to RD. (NSCADM 001, front
side only, clearly showing cadet or adult staff recruiters name on the application in block # 1s).
Partially completed means the Deposit Certificate with the unit name, names of the 3 cadets recruited
and their recruiter filled in, and unit CO signature. Deposit Certificates are non-replaceable (if lost, no
replacements will be issued).

3. RD signs the Deposit Certificate (this completes the certificate) and returns to the unit for cadet use in
lieu of any deposit for any training of the cadets choice. RD may spot check with units to ensure
maintenance of program integrity.

4. Cadet attaches Deposit Certificate to Request for Training/Local Training Authority in place of
monetary payment.

Administration: Incentive program is administered at the following levels:

1. Cadets/Adult staff — insure that the individual they have recruited identifies them (the recruiter) as the
recruiter in space #1s on the Cadet Application (NSCADMO0O01) by entering the recruiters rank and
name. Newly recruited cadets can join any unit.

2. Unit —when a cadet/adult staff recruits three (3) qualified individuals and enrollment is completed
(application and enrollment fee sent to NHQ), unit CO will copy the front side of the 3 Cadet
Applications and submit to RD with partially completed Deposit Certificate (NSCTNG026) for
signature and return to the unit.

3. RD - RD reviews the 3 applications and the partially completed Deposit Certificate, then completes
the Deposit Certificate by signing, makes a copy and returns the original Deposit Certificate to back to
the unit. Unit CO issues the Deposit Certificate to the cadet who did the recruiting (or was credited
with the recruiting). NHQ will spot check enrollments upon receipt of the Deposit Certificate from
the COTC.

4. COTC - Accepts the Deposit Certificate in place of the training deposit. If COTC needs additional
start up funds for their training because these deposits are in lieu of actual training dollars, COTC is to
request addition funds from NHQ.

Communication/Logistics: This is an integrity-based program. The intent is to increase enrollment, utilizing
existing systems, without placing significant additional burdens on any link of the chain of command. There is
no limit on the number of Deposit Certificates that can be earned; Deposit Certificates are transferable to other
cadets (cadets supporting one another); Deposit Certificates do not expire.




