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From Executive Director, U S. Naval Sea Cadet Corps
To: D stribution

Subj:  RECRU TI NG AND RETENTI ON OF NSCC OFFI CERS

1. The major constraint to growh of the Cadet Corps prograns is the |ack of
adequat e nunbers of qualified, conpetent adult leaders. It is futile to recruit
cadets unless units are properly staffed and have the resources to provide them
with interesting and challenging training prograns. |f you can't keep themi n-
terested - you won't keep then. The Navy and Coast Quard are nore than. gener-
ous in making their facilities available for cadet training. Conpetent adult

| eaders are needed to ensure that these facilities are utilized in the train-
ing of cadets. Consequently as a matter of priority, all concerned and invol v-
ed with the Cadet Corps prograns should help identify adult |eaders. The typi-
cal adult leader is a unique individual, a Person who willingly gives of his or
her tine and effort (and at no snmall personal expense) to help the Cadet Corps
and the Navy League attain the objectives in the training and education of Aneri-
can youth. Once found and enrolled they nust be retained. The remaining para-
graphs deal with actions that mght be taken in acconplishing this very worth-
whi |l e task.

2. Recruiting:

a. Gain the cooperation of commandi ng officers of |ocal Navy/Coast Guard
activities and, nost inportant, O the commandi ng officer of the |ocal Naval Re-
serve Center, in publicizing our programand recruiting adult |eaders. You
will find them nost supporting and willing to help.

b. Visit civic/patriotic organi zations such as the Lions dub, Kiwanis,
El ks, Veterans of Foreign Wars, Fleet Reserve Association, etc.. These organ-
i zations have individuals with a wealth of information in nunerous fields and
every effort should be nmade to enlist their Support as adult | eaders.

c. Visit local schools and canvass the faculty for adult |eaders. School
gui dance counselors can help you in this regard - they are also an inportant
source of cadet referrals.

d. Make yourself and the Cadet Corps prograns known to |ocal churches, re-
gardl ess of your own faith.

e. Talk to fellow enployees - solicit their help.



f. Keep in close contact with your local Navy recruiter. Navy recruiting
has a vested interest in the Cadet Corps prograns as a source of well qualified
accessions. They will, and can, help.

g. Pursue any other potential areas/leads in obtaining adult |eaders. For
exanpl e, encourage cadet parents to becone involved in the program This m ght
be on a short tine basis, however, cadet parents can make a solid contribution.
h. Finally there is the consideration that while we need adult | eaders,
the first priority is in quality - not quantity. Too many adults try to becone
adult | eaders for the wong reason. Be sure that those adult |eaders that you
recruit join the Cadet programs for the right reasons.

2. Retention. |If an adult |eader thinks that he or she is maki ng a neani ngful
contribution to the training of young Anericans, and if this contribution is
recogni zed, the retention factor goes way up. The first step is to get the new
|y appointed officer acquainted with the Cadet Corps program and for those
individuals with no prior mlitary service, acquainted with the Navy. The newy
appoi nted officer with no Navy experience should be encouraged to take Navy
correspondence courses, Basic MIlitary Requirenents, Naval Oientation, Leader-
ship to nane a few. Also, they should be know edgeable with the contents of the
Bl uej ackets' Manual. Wth know edge cones confidence - and confidence is
essential to the success of a leader. The follow ng are neasures that can be
taken in your efforts in your efforts to retain adult |eaders:

a. Adult | eaders nmust have a sincere and genuine interest in the cadet's
wel fare and training. Strong encouragenent and | eadership by exanple is a nust
unit officers.

b. Assign an officer to a billet whose background will nmake hi m her an
effective leader. For exanple, female officers with secretarial/clerical ex-
perience woul d be effective in admnistrative duties, This is also true of
Naval Reservists with Yeoman and Personnel man experi ence.

c. Once an officer has been thoroughly indoctrinated in a particul ar
field of the unit organization, rotate the officer to another billet. An
officer will lose interest if left in the same billet for a | ong period of
time and will tend to lose interest in the program

d. The nore experienced officers should set an exanple for new officers.
Many new officers and mi dshi pnren are not familiar with naval custons, tradi-
tions, and proper wearing of the uniform |If other unit officers are |acka-
dai sical and present a poor military bearing and dress, then the new officer
will tend to follah7 them The NSCC Uni form Regul ati ons are quite conprehen-
sive in the description and weari ng of naval uniforns.

e. Assist new officers by answering any questions that they may ask and
ascertain the correct answer. |It's hard for a new officer to be indoctrinated
if senior officers within the unit appear to have little interest in the de-
tails of the Sea Cadet program

f. Schedule unit field trips to mlitary installations and other points
of interest which are educational. This will be a | earning process for the
officer and will acquaint himher with the duties of an escort officer



g. Encourage unit officers to participate as escort officers during the
Summrer training period. Many such escort billets are not only interesting
but al so educational .

h. Commend an officer for a job well done in front of unit personnel. Do
not adnoni sh an officer in public as this serves no constructive purpose.

i. Hold "All Oficers" neetings on a regular basis in order to discuss unit
activities and any problemareas. G ve attention to the solutions offered by
your officers in problemareas and do not make up your mind before all recomrend-
ations are considered. |If an individual's suggestion is ignored or belittled,
it can be very discouraging to the point that he/she will be reticent to dis-
cuss probl em areas.

j . Reconmend appropriate NSCC ri bbons for those officers who have done an
exceptional job when assigned a particular task. As there are no pay or
al | onances within the NSCC, the award of an appropriate ribbon is one way of
shck~i ng appreciation for a job well done. This will help to encourage an offi -
cer to further beneficial actions.

k. Reconmmend pronotions for deserving officers as soon as they are
consi dered prepared for additional responsibilities and have the necessary
longevity in grade. Pronotion reconmendations nmust be made on nerit, not
longevity. Criteria for officer pronotions are outlined in detail in NSCC
Information Letter 2-87.

3. Navy League Council Support. While primary responsibility for adult re-
tention rests with the unit commanding officer, the attitude of, and support

gi ven, by the sponsoring Navy League Council is a major factor. If adult |ead-
ers do not think the council is supportive, that the nenbers are not appreciative
of their efforts, they will tend to lose interest - for obvious reasons. For
this programto succeed, there nust be full council involvenent and support.

me role of the NSCC Commttee Chairnman in generating this involvenent and
support is nost inportant, He/she nust be fully informed as to the unit's
activities and unit needs. He/she nmust ensure that all cadet and officer
acconpl i shnments are recogni zed with appropriate cerenony. This is a sinple,
but very effective notivational tool which is all too often overl ooked. Adult
| eaders work hard - their efforts nust be recognized.
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K. T. WEAVER
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