U.S. NAVAL SEA CADET CORPS

2300 Wilson Boulevard Arlington, VA 22201-3308 (703) 243-6910//Fax (703) 243-3985

25 January 2006

NSCC/NLCC Action Letter 01 — 06

From: Executive Director, Naval Sea Cadet Corps
To:  See Distribution (Electronic)

Subj: Secretary of Defense Fulcrum Shield Award

Encl: (1) Memorandum from Deputy Assistant Secretary of Defense for Counternarcotics
(2) Fulcrum Shield Award Criteria

1. Purpose. In accordance with enclosure (1), to see nominations for The Secretary of Defense Fulcrum
Shield Award for Youth Anti-Drug Programs. The award will be presented on Monday 23 October 2006 at
the Pentagon as part of the Department of Defense Red Ribbon Week observance.

2. Background. The award is designed to recognize “independent” youth-base programs with a military
affiliation. The nominations shall recognize the youth programs involvement in spreading the “anti-drug”
message throughout their local community for the Fiscal Year 2005.

3. Discussion. Enclosure (2) contains the award criteria and nomination procedures. ALL units are
strongly encouraged to participate. NHQ will review entries and forward the top three selections to the
committee.

4. Action. ALL nominations must be received at NHQ no later than 16 May 2006. The award will be
presented at the Pentagon on Monday 23 October 2006. If selected, a representative(s) of the unit will be
notified in sufficient time to allow them to be present to receive the award. The Office of Deputy Assistant
Secretary of Defense for Counternarcotics, ODASD(CN), will fund one youth, with a parent, and one
person from the winning program to travel to the Pentagon to accept the award. When a parent is unable to
attend, ODASD(CN) will fund two adults with prior background checks per DODI 6060.4 to act as
chaperones. Information regarding attendance will be discussed at that time. If you have any question
regarding the submission for this award, please contact Stephen Bunting via email:
sbunting@navyleague.org.

5. Cancellation. This letter will be considered 1 November 2006.
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Common errors:

Some common errors encountered by the judges in the past, resulting in a low
score or disqualification are as follows:

e No visible objective measures of effectiveness of the program (i.e. no qualitative
or quantitative data demonstrating how the program impacted the community):

* Programmatic achievements listed did not occur in the previous Fiscal Year;
* Focus on community service efforts that do not impact the anti-drug message;
» [Exceeding four pages in length; and
e Grammatical and spelling errors throughout the document.
Any nominations submitted by installations that have previously submitted
nominations must be entirely new submissions. Nominations received similar to previous

nominations from the same place are unacceptable.

D. Selection of Awards Winners.

An Awards Committee shall be established by the ODASD(CN) to review and
evaluate the nominations. The Committee shall be composed of members from the
offices of the Deputy Under Secretary of Defense (Military Community and Family
Policy): the Assistant Secretary of Defense for Health Affairs, TRICARE Management
Activity; the Assistant Secretary of Defense for Public Affairs; and the Director,
Washington Headquarters Services. The members of the Awards Committee will forward
their recommendations to ODASD(CN). The Committee is independent of ODASD(CN)
and does not receive any outside influence.

E. Awards and Presentations.

The programs selected for the award shall receive a plaque from the Office of the
Deputy Assistant Secretary of Defense for Counternarcotics citing the name and
achievement of the winning programs.

The awards shall be presented to the winners at the Pentagon on Monday,
October 23, 2006, as part of the Department’s Red Ribbon Week Observances.
ODASD(CN) will fund one youth, with a parent, and one person from the winning
program Lo travel to the Pentagon to accept the award. When a parent is unable to attend,
ODASD(CN) will fund two adults with prior background checks per DoDI 6060.4 to act
as chaperones.




